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S ;i recent Interview Francis Neilsoti,

M I , said that Americana liail lost
the ait of hv.ng, that they hail no
such thing us leisure and that their """ nn' "Imp ..f this city In

iiroitrnmmo vvs nil unmitigated ";' V "T'U!l J:,,,.,il.iilv
I'liml Theinosi recent li-- t Iui'iiIsIhmI visi-

tor lioin abroad. Pierre t.otl, thu French
iil'inr, is iyin much tho same thing.

It is the llrt Antericnii chnrnoteristlc a

fufei'Vier notice and the last he gets
nirustotnod to. The incessant hurry
tiiid bustle of Americuns Is the marvel and
the despair of foreign visitors and it tins
heeti H.iid th.it the chief occupation here
is Ml inn seconds in two.

Criticism of this sort has never lieen
taken in had p.irt. Indeed, it was re-

garded as fluttering testimony of Amer-ic.i- n.

industry and enlerptise. lint re-

cently the situation bus assumed a graver
diameter. Physici.uis anil nerve spe-

cialists have warned the country that it
was on the Verne of a nervous break-
down, that the Htriuii of incessant toil
without recreation was proving too much.
They urged that recreation, gieator in
Hiiantity and liettor in quality, was y,

that the u,it ion must learn to
play and that wholesome, recreative
spoil was essential to the Well liOillH of the
coiintty.

In addition students of social and in-

dustrial questions have declared that tho
sulfation contains n serious social and
moral menace. All work and no play is
as bad for an entire people as it is for the
proverbial Jack. In their opinion it is
tho duty of the Government not only to
provide leisure for the people but also
to offer means of wholesome recreation
Mirtieiently attractive to draw men and
women and boys and girls away from tho
cotiilnereialied substitutes for play-('iitre- s:

the saloons, dance halls, pool
looms and other similar resorts.

Such criticism applies, of course, par-

ticularly to the larger cities of the country
and especially to the greatest city of all,
New York. In support of it an impressive
argument is supplied by the changes that
have come about in l hicngo and leve-lan- d

since these municipalities have taken
the ptoblem of its citizens' recreation in
hand. Frederic C. Howe, director of the
People's Institute of this city, said in
speaking on this subject:

"What is the great need of New York?
It is not clean streets. It is not even,
economy or political reform. It is the
great need of life in all its significance.
Two things comprise life, work and leisure,
and leisure means play

"There is one thing we Americans en-

tirely overlook, one vital fact that we
fail to appreciate, and that is that civil-

ization deends upon how leisure is em-

ployed. It is during leisure time that the
character, mind, body and culture of
u ieop!e are created.

"As life is at present organized in this
country it consists of eight or ten hours
ot work and as many hours of sleep.
We alone of all the nations of the earth
make no public provision for leisure.
No country in the world offers so many
opportunities for play to the rich, and
tin country in tho world offers so little
to tho poor.

"It is otherwise abroad, in Germany.
Italy. France and Continental countries
They look upon the hours of leisure a
a time for bringing happiness and cul-

ture into the lives of the eople. Music
is provided. Art is provided. The opera,
the theatre and opportunities for whole-
some, clean, cultural play have a pi ice
in the city budget along with provision
for siuitation, he.ilt'i and education.
In consequence of this public, provision
for play the commercialized amusement
agencies are compelled to compete on the
high standards established by the com-
munity

Jane Addams in a recent utterance,
gave an excellent picture of the con-

dition existing in the modern city.
"'Since the soldiers of Cromwell.' she

aid. 'shut up the people's playgrounds
and destroyed their pleasure fluids the
Anglo-Saxo- n city has turned over the
provision for public recreation to the
niont evil minded and most unscrupulous
members of the community. We se
thousands of girls walking up and down
ths streets on a pleasant evening, with
no cliance to catch a sight of pleasure even
through a lighted window sivo as these
lurid places provide it Apparently the
modern city sees in these girls only two
possibilities, both of them commercial

a cliance utilize days,
and tender labor power in its factories mines,
and shops, and then another chance in

the evening to extract from them thsir
petty wages by pandering to their Iots
of pleasure.

"'Perhaps before have the pleas
ures of the young and mature become so
definitely separated as in the modern city.
The public dance halls, filled with frivo-

lous and irresponsible young people in
it feverish search for pleasure, are but n

sorry substitute for tho old dances on the
village green, in which all of tho older
lieople of the villuge participated.'

"Here you have tho and tho
pioblem. We cannot expect commer-
cialized to be moved by other
than commercial motives. Only the
community itself can grapple with this
problem of leisure time, yet wo in this
country have allowed tho individual to
shift for himself. We have, in our charac-
teristic way, individualized recreation.
We have made it a part of our individual
philosophy,

"The poverty of the poor makes com-
mercialized recreation prohibitive, Ac-

cess even to the parks and suburbs
difficult on account of the carfares. In
the winter months the cityjs barren of
opportunity. Mot- - n;fro pllcrs urn
closcs.'clown or are not suitable for win-

ter use.
"The demand for recreation is as keen

in the winter It in the summer, how-
ever llils demand met by saloons,
dance halls, theatres and other mediums
of commercialized amusement. The Hoo

dance halls, the OoO moving picture hIiowb

and the u,330 saloons In Greater New-Yor-

are an eloquent proof in themselves
of the universality of this hunger and of
the sort of supply which commerce offurs
to meet this need,

"These agencies uro the resxinso to the
it y neglect, mey uirivo on me nun

gei- - for companionship und play, Yice, j

crime, drunkenness und disoider uro.
the bitter fruits of our jxilicy. They are

of the btreet, the suloon und
the dance hull. Crime is mostly commit-

ted during leUure hours. Our indifference
to this eleiiientul necessity hus brought u
fine leVeiige.

"The waste Involved In such a policy

Is rohip.--al Rven the innney waste Is

beyond cult illation. The innr.il waste
Incalculable t We cniilil irnlahly

NU"

amusement. We would relieve the penal
niul correctional Institutions of much
of their onerous efforts to control the
underworld If we gave the millions of
children and grownups n wholesome
outlet for their craving for play. New

ork spends annually ilfi.oon.urti on Its
Police Department, J3.S00.im1i) on courts
and criminal administration and fl.fioo,-lin- o

on Institutions for the detention of
boys and girls alone. What mi enor,-mon-s

opportunity for saving Is here of-

fered !

"We know from experience that the
opening of n playground Immediately
reduces Juvenile delinquency In the
neighborhood In width It Is located,
Some of the schoolhouso dances have
put the dangerous commercial dauco
halls out of business.

"In Chicago, which has gone In for
such reform on a much larger scale
than has ever been attempted here, It '

has been shown that a policy ef-

fects n most gratifying moral and eco-

nomical result. In the stock yards dis-

tricts of that city Juvenile
Increased 1 per cent. In a short time.
For the entire city tho Increase In such
delinquency showed nn Increase of

cent, for two years. Hound nhnut
the recreation centres there was n de-

crease of 17 per cent. These figures
speak for themselves.

"Chicago Is less than half the size of
this city nnd does not compare with It
In wealth. Some years ago that city
appropriated $11,000,000 for building
people's clubs or recreation centres. At
these centres every possible provision
was made for community life. There
were extensive playgrounds sufficiently
attractive to Invite the laboring classes
after their hard day's work. Around
these playgrounds were benches nnd
seats for the mothers of the commu-
nity Here they might sit whl'e their
children played. Fathers, mothers and
children could all find amusement at
these centres, and the Influences that
make for the disintegration of the
family In large cities were thus greatlv
reduced,

"These clubhouses were orznnlzed on
an elaborate basis. There w.i.s a trained
director to look after the wmk of the
various departments. There was a
large and well equipped gymnasium,
baths, a library nnd a hall for meetings
and concerts. In some there were res-

taurants operated nt cost, and a few
even went so far as publish their
own newspapers.

"Twelve such clubhouses have been
built In recent years. The results hnvn
been so gratifying that the Town
Plan Kvhlblt held In Berlin In 1009 It
was voted that of all the cities In the
world Chicago had done most and had
been most .successful In this direction.

"A new community feeling arose lu
those neighborhoods In which the clubs
were located. People met more

nnd came In closer touch with
each other In fact these recreation
centres give a new meanliiK to democ-
racy: they encourage thoughtfulness.
generosity, equality and Inspire people
with a new vision.

"In Cleveland, a city of ."00.000 souls
and without the resources of New' York,
a similar condition of things exists,
one of the things that endeared Tom
I.. Johnson the people of that city
was the Islon he had of the necessity
of public provision for play. He re-

moved the 'keep off the grass' signs
from the parks. Forty baseball dia-
monds were opened, both In the parks
and on private land. Baseball leagues
were organized by the city In the vari-
ous factory districts. The park depart-
ment Isscd permits for games on Sat-
urdays, Sundays and holidays and

the leagues In every wsi
possible. Thousand" of people came to
these amateur games, and It was ob-
served In a short time that saloon evils
were greatly reduced.

Path houses nnd gymnasiums wr
built. Instructors were put In charge.
These places were dally packed by
throngs of men. women nnd children.

"These offerings proved so popular
that the original plans were extended.
More than a score of playgrounds were
opened and a hundred odd tennis courts
were laid out. The Industrial neighbor-
hoods of the city spontaneously organ-
ized Into great groups and arranged for

first to by day their new periodical romping fetes and fes- -
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Recently Cleveland made the experi
ment of adding municipal dance halls
to the already long list of municipal
amusement places. Two such halls
were established, dances were given
every nfternoon and evening, good or-
chestras were engaged and three cents
was charged for admission. They
proved an unqualified success. In two
months thousands of young men and
women attended these dances and there
wns not a single arrest for misconduct.

"Now Cleveland Is planning to build '

a great dance hall to be operated I

inroiighout the year and equipped with
a bathhouse and a restaurant. In the
summer dancing will take place on the
roof.

"The results of these generous public
nctlvlllt's are muklng Clevelcnd one of
the most orderly and most moral cities
In the country. It Is singularly free
from vice and crime. More than this,
It has created In the residents a love for
their city such as I have not found any-
where else In the country,

"Many things have of course been
dime In this city, hut much more Is still
to be done. The recreation pier has
proved a great success, The schoirts that
have been made available to the people
for educational and recreational pur-
poses are numerous, hut New York Is
more than a mere city, It Is an empire.
In no place Is congestion so terrible as
here. Conditions hero call for greater
action, We have done much, but we
must do more.

"This Is an age of preventive medi-
cine. The programme of the People's
Institute Is to check vice, crime ami
disorder at its very source. We believe
that the city can compete with the sa-
loon, the dance hall and the commer-
cialized amusement place, and at very
little cost, by offering nn alternative for
the boy nnd girl on the street and the
father nnd mother In tho tenement

The People's Institute Is working on
a programme to satisfy the need whli h
the modern city has created,

"The Institute Is promoting u
for the development of tnujlc

In the schools through orchestrus, glee
clubs and choral societies, by organiz-
ing concerts and contests and by so-
cializing this ugency of education,"
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PLAY URGED BATTLESHIPTHE MAN WHO KNEW
AS A CURE SANTA CLAUS BEST LAUNCHING

r. Cf.z . ill

VISIT FROM ST. NICHOLAS
'Twas the night before Christmas: when all through the house
Not a creature was stirring, not even a mouse:
The stockings were hung by the chimney with care.
In hopes that Saint Nicholas soon would be there.
The children were nestled all snug in their beds.
While visions of sugarplums danced-- through their heads.
And IVlama in her kerchief and I in my cap
Had just settled our brains for a long winter's nap:
When out on the lawn there arose such a clatter
I sprang from m bed to see what was the matter..
Away to the window I fled like a flash,
Tore open the shutters and threw up the sash.
The moon on the breast of the new fallen snow
Gave the lustre of mid day to objects below.
When what to my wondering eyes should appear
But a miniature sleigh and eight tiny reindeer.
With a little old driver so lively and quick
I knew in a moment it must be Saint Nick.
More rapid than eagles his coursers they came.
And he whistled and shouted and called them by name.
"Now. Dasher! now, Dancerl now. Prancer! and Vixen!
On, Comet! on. Cupid! on Donder and Blitzenl
To the top of the porch! To the top of the wall!
Now dash away! dash away! dash away all!"
As dry leaves that before the wild hurricane fly
When they meet with an obstacle mount to the sky.
So up to the housetop the coursers they flew.

With the sleigh full of toys and Saint Nicholas too.
And then in a twinkling I heard on the roof
The prancing and pawing of each little hoof
As I drew in my head and was turning around,
Down the chimney St. Nicholas came with a bound.
He was dressed all in furs from his head to his foot.
And his clothes were all tarnished with a'shes and soot.
A bundle of Toys he had flung on his back,
And he looked like a pedler just opening his packj
His eyes how they twinkled! His dimples how merry!
His cheeks were like roses, his nose like a cherry!
His droll little mouth was drawn up in a bow,

And the beard on his chin was as white as the snow;
The stump of a pipe he held tight in his teeth,
And the smoke it encircled his head like a wreath:
He had a broad face and a little round belly,
That shook when he laughed like a bowlful of jelly.

He was chubby and plump, a right jolly old elf,

And I laughed when I saw him in spite of myself:
A wink of his eye and a twist of his head
Soon gave me to know I had nothing to dread:
He spoke not-- a word, but went straight to his work
And filled all the stockings, then turned with a jerk.
And laying his finger aside of his nose .

And giving a nod up the chimney he rose.

He sprang to his sleigh, to his team gave a whistle,
And away they all flew like the down of a thistle;
But I heard him exclaim ere he drove out of sight,
"Merry Christmas to all, and to all a good night."

'Decorating Vet Jfrfooro'J Grave O
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HEAT Is the engineering task

involved lu the launching of
a vcsmjI of tho size of the
Uittleshlp Now York, which was

recently set afloat nt tho navy yard in
Hrooklyn. Tho stioctators In general feel
that tho roal moment of suspense has
passed when tho sponsor smashes the
bottle upon tho battle craft's ponderous
ste:r. Tho mere fact that the vessel
sweeps smoothly toward tho water con
veys to them tho idea that is a simple
performance that Kills for no wonder-
ment, because, aftor alt, i.sn't sho just
sliding down hill? Hut the man in charge
of her building and imsncdlitely re-

sponsible for hor safe transfer from the
land to tho water is conscious of no elation
until sho rides upon the tide, nnd then he
breathes a heartfelt sigh of relief. When
you know something of the work that(III precedes a will under- -

,

must bo umplo the time
stand tho apprehension which tho builder
feels until his ship is securely afloat

Tho Uittleshlp New York when com
n''10 must bo con- -pletod will havo nnd notover 28,000 tons, but ut tho

timo of hor launching her weight was
probably about 10.000 tons. Ten
thousand tons of steel is a in
weight many but

designed to remain station-
ary, Tho problem tho naval construc
tor is first to fashion his shin upon tho
land and then to carry her to tho water
without breaking her luck en route.
Tho bigger tho vessel the harder this
task becomes.

Tho Now York has a total length of
573 feet, like that of her sUter ship, Texas,
launched ut tho Nowriort News Ship
building yard somo months
ago. liio .Now lork bad to bo moved

more tlian a tenth of a mllo
lieforo hor lxw reached tho river tho
vessel being launched stem first. all
this distance had to bo equal
to the stresses placed upon it, if accident
and tierhaps disaster was to lw avoided.

Some years ago faulty
came to a fatal climax when one of the
cruisers of tho Uritish navy was launched.
That ship stumbled on her way to tho
water and turned over and sank, drown
ing many workmen who woro busy at
their tasks inside her and below decks.
When tho French cruiser Danton should
have gone overlmard about three years
ago she stuck after about
forty yards, and it was a matter of several
weeks she was finally put in tho
water. Perhaps now you can grasp some- -
thing of the anxiety and the restKinsi- -

j bility which Naval Constructor Ilobert
Stocker felt until the New York floated

Ilrondly speaking, the of a
I large ship begins beforo even her keel

s lJid. beeatiso must bo con- -
sidered to that event. The

'..(..- - .. .1 t ! - 1 I aiic; wjifie iou eeei is 10 oe niiiii muse
be chosen with tho ultimate event of
launching uppermost in mind und, as

j fur as possible, taking of natu
ral conditions. It is preferable if the

I land slopes gently toward the water's
edge, but nbovo all things the ground
must be solid enough to bear without
yielding the growing weight of the cruft
while under

This must be the case not only under
the blocks which beir her body while

the the Panta
ure with the did not lose when went

Santa when
Claus many New York chil

dren will gnther to pay a tribute to the
of the man who knew .nta

Claus best. Clement Clarke Moore,
who " 'Twas tho night before

Is buried In Trinity Chi
Cemetery, nt Riverside Drive und 1. ,th
street, nnd there the children will go
on Christmas morning to lay a wreath
upon his grave. The thing ..one
for the first time last and so eager
was the children's Interest that it Is

to become a New York custom.
The children will gather ut the Chapel

of the at Broadway nnd
street, und led by the vested choir

march to the foot of 154th street, sing-
ing Christmas songs und carols. Hun-

dreds of other children will Join the
marching column, hands filled
with tlovvers and holly.

t street the will
turn Into the cemetery nnd the chil-

dren will form u circle round the plain
granite monument which is Just under
the wall. I.lttle heads will bow while
the rector of tho chapel, the Hev. Mllo
II. Gates, reads an old Christmas
prayer. Then the children will sing
the "First Noel," nnd ono of them will
recite the that all children know
and love.
VThe Hev. Mr. Gntea is likely to tell

the story of the man who tho
poem nnd how lived us a boy In a
big house at Ninth avenue and

street In the days when Green-
wich Village seemed fnr uwuy
New York. The big square house had
been built by his nn Ki.g-lls- h

nrmy officer who enmo over to
help the Colonists in the French and
Indian wars nnd stayed to make his
homo In the New world.

Ho named his big white house on top
of a hill Chelsea In memory of the big

hospital In I.unilon, where ho hud
been more than once. Ho left It to his
daughter dimity, wno married a
young minister, afterward Dlshop
Moore, president of Columbia College,
which was called King's College while
the Colonies still had a king.

Thero little Clement Clnrko Monro was
born on July 15, 17S9. All about hi in
as ho played along the walks or under
tho fruit trees lu the orchard lie suw
tho farms which the Dutch neighbors
hud Inherited from their fathers and

It was of these neigh
bors, n red cheeked Dutch furmer's
sou, working In tho garden, who first
told the llltli) boy tho story of Sulnt
Nlcholus, whose the Dutch chil
dren hnd shortened to Santa Claus. At
Christmas Santa Claus ulways filled tho
wooden shoes of tho children buck In
Holland, but had not como often
to the New World. Hut the neighbor
thought that If Clement watched for
Santu Claus he might somo time see
him.

So tho little boy, who had no brothers
and sisters to pluy with, wutched for

but likewise under the t. ui ..
wuys upon which she will finally i ,.

into the water. Even though the I

ship Is a thing of wonderful stre , m
when ufioat.Htlllltlssvnsitlvotostlgh' va.
riations from proper condltionsdurliig tl,..
time it rests upon the land. The sagging
of an Inch in the ground may
mean to the growing struc-
ture und weakness; and at
the time of this yielding of tin
foundation may laid to delay, di-i- p.

or oven actual da ma go.
In order that the foundation may bo

rigid enough It is to drive
Into the ground many rows of pilings
and so to fasten them together that they
shall add to tho stability of
what is usually called thu building slip
Sometimes concrete and masonry ,iro
employed to insure the desired firmness

I

launching you I There water at

Iwfore

likely

of to float the vessel and to
give latitude enough for her initial plunge

tidal ut tho prob- -
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Therefore conditions
n'total

infrequently an hour
chosen which will hamper least the traffic
upon a busy waterway.

In tho case of tho Now York, which is
u larger und u longer ship thun the Flor-
ida, which preceded her at tho navy yard,
it was necossary to movo tho building
slip further to one side, nnd this necess-
itated restrengthening tho underlying
ground. As the land does not ut that
point slope helpfully toward tho East
Ulver tho desired incline had to be in.
sured by laying tho New York's keel
at an angle which brought her bow up
abovo tho roofs of somo of the neighbor
ing buildings. Now let us follow th
further prepurations from tho ground up

Tho keel blocks are next laid. The.o
are heavy pieces of timber, rectangular
in section, placed upon the other and
on which tho ship is actually built. These
blocks or piles of blocks are placed at fre-
quent intervals, say tliree or four feet
apart, and a line along the tops of all of
tnem rorms tho gradient upon which
the keel of tho ship U laid. At the lovet
point near the river these blocks are hikdi
enough to mnke suro that tho bow of ilw
ship will be cleur of the ground at the time
she dips forwurd when reaching tho vvuter.

When tho keel lias been laid on the
blocks, then from theso foundation nlates
rise the steel frames or ribs, und to these
aro joined tho deck beams and the trans- -
verso walls or bulkheads. Finally over
this framo work or skeleton are fastened the
inner and the outsido platings which are
technically termed skins. First the
frames and then their succeeding plating
are held in place by shores which to the
layman appear to bo misused telegraph
poles, and for a tirno these suports
actually bear a txrt of the weight of the
ship. To the casual eyo they have every
appearance of being props needful to
keep the vessel from toppling off of the
keel blocks.

Without going Into further details, the
hull and body structure of the battleship
should bewabout (15 per cent, completed
when ready for launching. As has been
said, in tho case of the New York this meant
a total weight of about 10,000 tons; in the
case of tho battleship Texas the weight on
the ways at launching was something over
11,00.1 tons.

HONORING OUR POET
W

HII.I-- ; children nil over Claus every Christmas eve. He
land occupied faith even he to
gifts left them by --'olumbla, and In 1822, he was
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mnrrieci una living in the old home with
Its wide fireplaces, he wrote the poem
for bis own boys nnd girls. They of
course hnd been told all about Santa
Claus and hung up their stockings every
Christmas eve.

The children had a Christmas guest,
the daughter of Dr. Dutler, a minister
In Troy, nnd she copied the poem lu
her album. The next year she gave It
to the editor of the Troy Svntinel and
he put It In his t aper, j

At first Dr. Moore was not pleased,
for he thought the poem was not very
good company for his Greek nnd He-
brew dictionary, but when he found out
how the children loved It ho was triad.
He lived to see It trantmited Into all the
lunguuges of the world, and finally when
ne was more thun so yeurs old, the
Hlstorlcnl Society of New York asked
him to mnke u copy of it to take the
Place of the tim one written so lonu
before.

He died In Newport In 1863 surrounded
by his children and grandchildren and
protected from the echoes of another
great war by the love of the children
of nil the world. In New York the
druft riots were going on, so he was
nuricd first In St. Luke's Chanel in
Hudson street. Later his body was
moved to the green lot where the chil-
dren whom he loved could wander up
nnd down the paths all through the
summer, and In winter could come t- -

decorate his grave.
After this story has been told a

wrYath will be laid upon Dr. Moore's
grave and tho children will march about
It singing "Hark the Herald Angels
Sing" and adding their own little offer-
ings.

On Christmas night In the Theological
Seminary on Ninth uvenue. which
stands where Dr. Moore's old home used
to he, another ceremony takes place.
Such of the students as tho Christmas
vacation may havo left In town march
out to tho refectory at the ImcK singing
anthems and carrying a rope of holly
to twine about the portrait of Clement
Clarko Moore which hangs there.

They mny havo lost some of their
fnlth In Santa Claus, but they remember
the man who gave his homo to found the
seminary und wus Its professor of
Orlontnl languages for thirty yeais.
Rising real estate "ties made Dr.
Monro very rich, ami In ISIS he gave
the npplo orchard that reached from
Ninth uvenue to the river between
Nineteenth nnd Twentieth streets t r
tho site of the seminary. The Inui-- e

stood upon Its high hill until 1850, win i

It wiu demolished, und the hill went
fill the wuter lots on Tenth avenue.

At that time Dr, Moore gave up h --

active work In the semlnury und l

cumo professor emeritus, lie devo'.
tho last years of his life to the man
charities nnd good works In which

Interested. A tablet In old
Peter's Church near by bears witness
these, and In tho yew Church of the
Intercession n similar tablet will ',
placed. Neither forgets to mciii'
that he was the author of the i i

which will be remembered long ufi
they have crumbled to dust.


